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HAVING BETTER CONVERSATIONS - WORKBOOK



Having better
conversations PROJECTION

¢ Rate conditions
important for job
satisfaction

* Contrast with existing
REFLECTION conditions

¢ Understand the

RESPONSE

*Evaluate cost of
potential response

problem(s)

¢ Clarify
contributing
factors

*Signpost to areas
for change

“Tell wme how you feel about this problem?”
“How dlo colleagues and the practice contribute to this problem?”

“what are the wmost iimportant conditions for Your own job satisfaction?”
“How far from this ideal are You at present?”

“what (if anything) might be Your response to this problen?”
“what changes (to self, others, workplace) would this tnvolve?”

What can dottory change,

what can they influence
and what con they try to- accept?

PROBLEMS

WIDER ENVIRONMENT
WORK-PLACE
OTHERS
SELF




FACTS ANALYSIS OF CONTRIBUTION TO PROBLEM
SELF
- FEELINGS OTHERS
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WIDER PERSPECTIVE / IMPLICATIONS WORKPLACE
THINKING ABOUT A POTENTIAL RESPONSE:
What CAN you change or Influence? What CAN'T you change or influence?
SELF
OTHERS
WORK PLACE
SIGNPOST TO CHANGE — CONSIDER THE CHANGE THAT COULD OCCUR IN:
SELF
OTHERS
WORK PLACE
NOW GO TO FINAL PAGE




1 can cope with work pressure

| can manage my workload

| feel valued

| can regularly communicate with peers

| can mitigate against clinical risk

| can seek new challenges

1 can collaborate over problem solving

| have autonomy of approach at work

Other:

WHAT CHANGES WOULD SATISFY THESE CONDITIONS BETTER?
TOP 3 AREAS

WITH
GREATEST GAP

SELF OTHERS WORKPLACE




ANTICIPATE THE EFFECT OF THESE CHANGES ON:

YOUR FEELINGS

THE WIDER PERSPECTIVE

NOTES / NEXT STEPS




